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1. Introduction 


Pro Skin is a local business based in Leicester, presented under the leadership of Mark Warrington. The company aims to become innovative and to develop a product portfolio. The consumer’s thinking has been shifting toward natural and organic ingredients. 

2. Proposal Plan 


2.1: Research Problem 

The problem which is presented by Pro skin is to assess whether they should introduce a new range of natural/organic skincare products or make it a core of their new positioning. 

2.2 Research Objectives

	Objective 1: To explore the consumer perception toward natural/organic skincare products.


	This objective aims to get information about consumer’s perceptions of buying natural/organic skincare products.

	Objective 2: To determine whether consumers are willing to buy and try natural/organic products 

	Identifying consumer’s attitudes towards Pro Skin’s new natural/organic products on the market. It will provide a realistic view of the potential success or failure of the new idea. As a result, it will examine whether the new product will survive in the market. This objective will also aid in identifying the amount of money that the consumers are willing to pay for the natural/organic skincare products. 

	Objective 3: To identify various factors that matter to consumers when choosing skincare products.

	The aim of this objective is to determine various aspects that consumers consider as important before purchasing any skincare product in the market. 






2.3 Data Collection Method

	The purpose of this research is to understand consumer's perceptions, opinions, and behavior. It will help us to make recommendations for Pro Skin's expansion. Therefore, the data gathered for this research will be qualitative research, a type of exploratory research—one of the experimental research cons is that it is very flexible (Ahmed, 2020). Three semi-structured interviews will be conducted through Zoom, it is more convenient for a long-distanced interviewee, and it takes less time than a face-to-face interview (Saunders, Lewis & Thornhill, 2019, p. 472-475). The interviews' length will take from 30 minutes to 40 minutes and will be recorded to be easier to analyze afterward (Saunders, Lewis & Thornhill, 2019, p.393).  

 	2.4 Sampling Approach 
 
	Due to the purpose of the exploratory research, the most appropriate sampling method is non-probability purposive sampling. According to Valerio (2016), purposive sampling focus on specific characteristics which will assist the research, participants who use skincare on their daily basis routine (p. 2). Thus, the number of participants in this research is small, and it does not reflect the whole society, but they can provide meaningful data. Selected participants will be females aged 22-30. They were selected because their characteristics matched a consumer who uses skincare often. 

2.5 Research Instrument

The research instrument consists of four parts. The first part of the research instrument consists of demographics. The other three parts of the research instrument will help to gain data about the consumer's perception, opinion, and monthly financial plan. Semi-structured interview questions will be designed in advance based on the established objectives, as can be seen in Appendix A. The questions will be open-ended in order to gather more information. 



2.6 Data Analysis Technique    
The data obtained from the two interviews will be analyzed using interpretative phenomenological analysis (IPA). IPA approach involves a detailed exploration of how individuals make sense of certain phenomena (MacLeod, 2019, p. 49). These aspects might be related to the people's personal and social world. One of the reasons why the IPA approach is phenomenological is that it examines the life of participants to understand how they interpret varied issues (Rajasinghe, 2020, p. 176). Therefore, this approach is very effective in analyzing the data collected from these two participants since it assesses the accounts of their life experiences regarding the topic in question. In this context, this method will be used to examine how these participants understand the concept of skincare products and the way they integrate these variables into their daily lives.  

3. SECTION B: KEY FINDINGS AND RECOMMENDATIONS 
3.1 Key Findings 
Consumers’ Perception 
The first objective of this market research was to explore the consumer perception toward natural/organic skincare products. Consumers utilize different variables to assess the quality of a certain product in the market. What one consumer might perceive as inferior can be of high quality to another individual (Vecchio et al., 2017, p. 14). Perception can be defined as the way in which a person selects and recognize certain information that is available in the environment. Consumers tend to select and interpret certain stimuli into a desirable meaning (Boesen, Bey, and Niero, 2019, p. 1193). Consumer perception also entails aspects such as customer's impression, consciousness, or awareness about a given offering or company. It is crucial to note that respective consumers have varied impressions regarding certain products and brands. Therefore, the decisions made depend on such perceptions.
One of the findings of this research is that consumers perceive a good skincare product as that which has the potentiality to properly enhance skin cleansing, calming, and nourishment. They believe that an effective skincare product should have ingredients that enhance high performance. The following excerpt affirms the above assertions as outlined by the first interviewee: 
Interviewee 1: "The effective cleansing, calming, and nourishing properties of skincare products make me consider purchasing most skincare products. The skincare products should contain high-performing ingredients that sweep away surface impurities, debris, and dirt thus brings a glowing skin complexion."
The research also found out that consumers have varied tastes and preferences when it comes to the selection of skincare products. For instance, the first interviewee prefers a purifying cleanser for daily routine while the second interviewee prefers Moisturizer as the best skincare product. 
Interviewee 1: “I consider purifying cleanser as my daily skin care product.”
Interviewee 2: “Moisturizer is my best skincare product. It enables my skin to remain hydrated and strengthens my skin barrier. I prefer a lighter moisturizer during the day because it has a high ability to soak.” 
Finally, these interviewees perceive natural/organic skincare products to be the best over non-organic products. They are largely attracted to products with natural ingredients since they believe that such items are safer. 
Interviewee 1: "I prefer buying natural skincare products to non-organic products. Natural skincare products prove to be safer as they do not expose one chemical that may eventually result in skin irritation like the non-organic products."
Interviewee 2: “I like buying natural organic skincare products. Natural skin care products are safer compared to other synthetic products. They can be applied to various types of skins.”   
Willingness to Buy and Try Natural/Organic Products 
The second objective of this study aimed at assessing the willingness of consumers to purchase and use organic skincare products. The accomplishment of this objective can enable Pro Skin to forecast the future of its new product in this market. Price sensitivity is a concept that applies in this section. Most consumers have a given range of price acceptability which makes them assert price limits (Kübler et al., 2018, p. 20). This means that consumers have the powers to manipulate market prices. The law of demand and supply also plays a great role in determining the price of products in the market. 
The research found out that some consumers are willing and able to buy natural/organic skincare products as long as they are accessible in the market. The interviewees also cited that they are willing to purchase organic skincare products when they can satisfy their wants and give the best experience as compared to other products in the market. These interviewees are also sensitive to the quality of the products in the market. They are willing to buy organic skincare products at higher prices if they are of high quality. The above responses can be reinforced by the following excerpts:
Interviewee 1: “I would be willing to pay more for the natural ingredient skincare products based on their efficiency and effectiveness in sweeping away impurities. I expect the product to be of high quality in relation to the price assigned. Most natural skincare products are slightly expensive based on their high-performance ingredients. As such, I expect their prices to reflect on the quality of such products as well as their effectiveness: to the environment and the skin."
Interviewee 2: "Yes. I'm willing to pay more whenever I get satisfied with the item. High quality is a fundamental issue of consideration. The price of a good product is a good indicator of the quality of the product. The higher the price, the higher the quality." 
Factors to Consider When Choosing Skincare Products
The third objective investigates various factors that consumers examine when selecting any skincare product. Consumers' tastes and preferences are rooted in several factors. Companies should always examine consumer behaviors to determine their consumption pattern (Paddock, 2017, p. 102). This means that these organizations can easily predict consumers’ habits. Some consumers identify themselves as sharp and savvy even though they waste a lot of money on products of less value. 
Based on the two interviews, the respondents cited that they consider brand, price, quality, and ingredient as fundamental factors when purchasing any skincare product. For instance, the brand enables them to build trust in these products. It is crucial to note that proper branding gives consumers a memorable impression of a given product. The interviewees also believe that price of any product is directly proportional to its quality. Therefore, the higher the price, the higher the quality of that particular item. The following excerpts reinforce the above assertions:
Interviewee 1: “I consider such factors like brand, price, quality of ingredients used and skin while purchasing a skincare product. The brand makes me develop trust in the product based on the good reputation. Brands that have been in the market for a long time will aim at providing quality products to their esteemed clients. Price helps me in knowing better products. The price of a product reflects on the quality, ingredients, and packaging. Quality and ingredients used help me in ascertaining that there is no harmful ingredient contained in the product. The ingredients further help in determining the brand based on a person's skin type."
Interviewee 2: “The factors I consider when purchasing skincare products are the brand of the skincare and price. High-quality products are associated with high prices. Usually, the cost of skincare products measures the quality of products. The brand of the products enables me to purchase reliable and trustworthy skincare products.” 


3.2 Recommendations
Based on the key findings and the data collected as outlined in Appendix B and C, Pro Skin should consider the following recommendations to succeed in this market. The first step is that Pro Skin should ensure that it utilizes the best ingredients that are purely organic. Failure to incorporate organic ingredients will be an unethical act in this organization that might lead to the company's collapse due to erosion of confidence among consumers of its products. The company should also ensure that it embraces diversity in its productions since most consumers have different tastes and preferences for organic products. Therefore, availing a variety of items implies that consumers will have the opportunity to make appropriate choices. Also, the company should ensure that it improves the branding of the organic /natural skincare product that it intends to circulate in the market. Effective branding will definitely win the hearts of consumers and increase their retention rates. Based on pricing, Pro Skin should ensure that it integrates reasonable prices that are competitive. Therefore, Pro Skin should aim at achieving a competitive advantage over other providers in this industry.  
4. Conclusion 
In summary, this study was able to accomplish and meet the three research objectives. The interviewees were able to cooperate and respond to the interview questions effectively. Pro Skin should make good use of these research findings to better its innovative ideas. It is also apparent that the study utilized specific, measurable, and achievable objectives. Therefore, Pro Skin will greatly prosper with its organic/natural skincare products if it observes the findings and recommendations of this market research. 
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6. Appendices 
6.1 Appendix A: The complete interview guide – Semi – structure interview 
 
		                           Introduction 



Good morning/afternoon. Thank you for taking the time to be with me today. My name is Marwah. I will be conducting this interview with you today. I want to introduce you to the purpose of this interview. So, the goal of it is to collect data for my research study. Three sections will be covered through this interview relating to your perception of the new product and your opinion toward launching the new products. Also, your budget to spend on natural/organic skincare products will also be examined. The above section also incorporates your willingness to buy and try these organic/natural skincare products. The last section will examine various factors that you consider before buying any skincare product.  

This interview is going to last approximately 30 minutes to 40 minutes. I would like to inform you that your responses will be recorded. Your identity will be anonymous and will be kept confidential. If you have any queries, please do not hesitate to ask me anytime. 

Once more, thank you for being part of my research study.  
If you do not have any questions at the moment, we are going to move to the first section of this interview.  
Section A: Demographics 
First of all, I would like to start with the interview by asking a few introductory questions to find out a little bit more about you … 

1- What is your name?

2- How old are you? 
3- What is your gender? 
4- Where are you from? 
5- What is your current occupation status? 
6- Do you use skincare products?
7- What is your skin type?


Section B: Perception toward the skincare products.
Thank you, the next set of questions will primarily focus on your perception of the new products. 
1- What attracts you to buy skincare products? Please explain 
2- What do you consider the most important skincare product in your daily routine? 
3- Do you usually look at the labels on your skincare products? 
PROBE: if yes, what are you usually looking at? 
4- What is the most important ingredient you look for when you are buying skincare products? 
5- Do you prefer buying natural/organic skincare products? Tell me about it
6- Do you see any difference between regular skincare products and natural organic skincare products?
7- Do you only consider well-known brands when you buy skincare products?
PROBE: Would you be willing to try different brands? 
Section C: Willingness to buy and try natural/organic products.
Now we will shift towards focusing on your opinion about the new product. 
1- Have you ever tried natural/organic skincare products? 
PROBE: if the participant answers with yes, can you tell me more about your reasons?
If the participant answers no, do you consider buying a natural/organic skincare product? 
2- Do you use skincare products on a daily basis? 
3- How often do you buy skincare products?
4- Have you ever tried natural/organic skincare? 
PROBE: if so, what influenced you to use it? 
5- How much on average do you spend on skincare every month? 
6- Would you be willing to pay more for natural/organic ingredient products? 
7- Do you expect the product to be high quality/low quality compared to its price? 
PROBE: Can you talk to me through that again?

 

Section D: Factors to consider when choosing skincare products
We will now discuss various aspects that you observe when purchasing skincare products in any outlet. 
1- What are key factors that you consider when buying skincare products?
2- Can you please explain how you benefit from the above factors?
3- Is there any type of skincare product that uses at least once a week?
4- Which sources do you use to learn about skincare products?
PROBE: Please explain these sources. 
5- Do you prefer petroleum-free ingredients or natural ingredients in skincare products? 
PROBE: Kindly justify your reason. 


				(Thank participant)


6.2 Appendix B: INTERVIEWEE:1 
Section A: Demographics 
First of all, I would like to start with the interview by asking a few introductory questions to find out a little bit more about you … 

Interviewer: What is your name?
Respondent: My Name is Sophia Swan
Interviewer: How old are you? 
Respondent: I am twenty-eight years old
Interviewer: What is your gender? 
Respondent: I am a female
Interviewer: Where are you from? 
Respondent: I’m from Hinckley 
Interviewer: What is your current occupation status? 
Respondent: My current occupation as a registered nurse
Interviewer: Do you use skincare products?
Respondent: I use various skin care products
Interviewer: What is your skin type?
Respondent: My skin type is oily.


Section B: Perception toward the skincare products.
Thank you, the next set of questions will primarily focus on your perception of the new products. 
Interviewer: What attracts you to buy skincare products? Please explain 
Respondent: The effective cleansing, calming, and nourishing properties of skincare products make me consider purchasing most skincare products.
The skincare products contain high-performing ingredients that sweep away surface impurities, debris, and dirt thus brings a glowing skin complexion.
Interviewer: What do you consider as the most important skincare product in your daily routine? 
Respondent: I consider purifying cleanser as my daily skin care product.
Interviewer: Do you usually look at the labels on your skincare products? 
Respondent: Yes, I do check on the labels.
PROBE: if yes, what are you usually looking at? 
I normally look at the right ingredients that best suits my skin type
Interviewer: What is the most important ingredient you look for when you are buying skincare products?
Respondent: I do consider papaya and pomegranate enzymes as the most important ingredients to help sweep away the skin surface impurities.
Interviewer: Do you prefer buying natural/organic skincare products? Tell me about it.
Respondent: I prefer buying natural skincare products to non-organic products.
Natural skincare products prove to be safer as they do not expose chemicals that may eventually result in skin irritation like non-organic products.
Interviewer: Do you see any difference between regular skincare products and natural organic skincare products?
Respondent: Yes, there is a difference between regular skin care products and organic products.
Organic skincare products contain high-performing ingredients that effectively give the skin a glowing complexion.
Interviewer: Do you only consider well-known brands when you buy skincare products?
Respondent: I do consider buying well-known brands of skin care products like purifying cleansers
PROBE: Would you be willing to try different brands?  
However, I may also consider trying other natural brands to test their effectiveness. 
Section C: Willingness to buy and try natural/organic products.
Now we will shift towards focusing on your opinion about the new product. 
Interviewer: Have you ever tried natural/organic skincare products? 
Respondent: Yes 
I have severally tried using organic skincare products based on their accessibility. Natural skincare products are easily available following the readily available organic ingredients. Also, the products are devoid of any toxic smells.
PROBE: if the participant answers with yes, can you tell me more about your reasons?
If the participant answers no, do you consider buying a natural/organic skincare product? 
Interviewer: Do you use skincare products on a daily basis? 
Respondent: I use the skincare products daily for better results.
Interviewer: How often do you buy skincare products?
Respondent: I usually buy the skincare products after six months.
Interviewer: Have you ever tried natural/organic skincare? 
Respondent: Yes, I have tried organic skincare.
I was mainly influenced to use natural skincare products based on their less toxicity, environmentally friendly nature, lowered skin irritations, and, more importantly, better skincare.
PROBE: if so, what influenced you to use it? 
Interviewer: How much on average do you spend on skincare every month? 
Respondent: I spend an average amount of $80 a month on skincare products.
Interviewer: Would you be willing to pay more for natural/organic ingredient products? 
Respondent: I would be willing to pay more for the natural ingredient skincare products based on their efficiency and effectiveness in sweeping away impurities.
Interviewer: Do you expect the product to be high quality/low quality compared to its price? 
Respondent: I expect the product to be of high quality in relation to the price assigned. Most natural skincare products are slightly expensive based on their high-performance ingredients. As such, I expect their prices to reflect on the quality of such products as well as their effectiveness: to the environment and the skin.
PROBE: Can you talk to me through that again?

 

Section D: Factors to consider when choosing skincare products
We will now discuss various aspects that you observe when purchasing skincare products in any outlet. 
Interviewer: What are the key factors that you consider when buying skincare products?
Respondent: I consider such factors as the brand, price, quality of ingredients used, and skin while purchasing a skincare product. 
Interviewer: Can you please explain how you benefit from the above factors?
Respondent: I benefit from the above factors as follows:
The brand makes me develop trust in the product based on the good reputation. Brands that have been in the market for a long time will aim at providing quality products to their esteemed clients.
Price helps me in knowing better products. The price of a product reflects on the quality, ingredients, and packaging.
Quality and ingredients used help me in ascertaining that there is no harmful ingredient contained in the product. The ingredients further help in determining the brand based on a person's skin type.
Skin type is another factor that I found essential is in determining the specific product to use.
Interviewer: Is there any type of skincare product that uses at least once a week?
Respondent: I do sparingly use some skincare products based on their high-performance quality. Such products like antioxidants have proved effective following their application once per week.
Interviewer: Which sources do you use to learn about skincare products?
Respondent: I learn much about skincare products from televisions, magazines, and other internet sources. For example, through the adverts on televisions, I get more information on the best skincare products based on the ingredients and the prices of the products.
The internet sources provide much information on the best ingredients of the skincare products that suit well with my skin type. Therefore, I find it educative to acquire more information on such platforms, thus making informed decisions on the skincare products.
PROBE: Please explain these sources. 
Interviewer: Do you prefer petroleum-free ingredients or natural ingredients in skincare products? 
Respondent: I prefer natural skincare ingredients based on their efficiency in removing surface impurities, debris and dirt without necessarily dehydrating the skin. The natural ingredients make the skin feel freshened with limited or no skin irritations, thus giving a glowing complexion. 
PROBE: Kindly justify your reason. 
Thank you for your time and for participating in this interview 

6.2 Appendix C: INTERVIEWEE:2 
Good morning/afternoon; thank you for taking the time to be with me today. My name is Marwah. I will be conducting this interview with you today. I want to introduce you to the purpose of this interview. So, the goal of it is to collect data for my research study. Three sections will be covered through this interview relating to your perception of the new product and your opinion toward launching the new products. Also, your budget to spend on natural/organic skincare products.

This interview is going to last approximately 30 minutes to 40 minutes. I would like to inform you that your responses will be recorded. Your identity will be anonymous and will be kept confidential. If you have any queries, please do not hesitate to ask me anytime. 

Once more, thank you for being part of my research study.  
If you do not have any questions at the moment, we are going to move to the first section of this interview.  



Section A: Demographics 
First of all, I would like to start with the interview by asking a few introductory questions to find out a little bit more about you … 

Interviewer: What is your name?
Respondent: Phides Mia
Interviewer: How old are you? 
Respondent: 23 years
Interviewer: What is your gender? 
Respondent: Female
Interviewer: Where are you from? 
Respondent: Berkley estate
Interviewer: What is your current occupation status? 
Respondent: Chemical Engineer
Interviewer: Do you use skincare products?
Respondent: Yes
Interviewer: What is your skin type?
Respondent: My skin is quite sensitive. 

Section B: Perception toward the skincare products.
Thank you, the next set of questions will primarily focus on your perception of the new products. 
Interviewer: What attracts you to buy skincare products? Please explain 
Respondent: Skincare products help my skin to stay in good condition. An effective care routine prevents my skin from acne and treats wrinkles.
Interviewer: What do you consider as the most important skincare product in your daily routine? 
Respondent: Moisturizer is my best skincare product. It enables my skin to remain hydrated and strengthens my skin barrier. I prefer a lighter moisturizer during the day because it has a high ability to soak.
Interviewer: Do you usually look at the labels on your skincare products? 
Respondent: Yes
I look for the product name, the instruction for use, hazardous chemicals it contains, and the product manufacturer.
Interviewer: What is the essential ingredient you look for when you are buying skincare products? 
Respondent: Hazardous chemicals it contains and naturals ingredients the product contains. 
Interviewer: Do you prefer buying natural/organic skincare products? Tell me about it.
Respondent: I like buying natural organic skincare products. Natural skin care products are safer compared to other synthetic products. They are easier on the skin. 
Interviewer: Do you see any difference between regular skincare products and natural organic skincare products?
Respondent: Regular products can cause itches on the skin, but organic products are safe, and their ingredients are packed with beneficial nutrients.

Interviewer: Do you only consider well-known brands when you buy skincare products?
Respondent: Yes. I believe they have quality products
PROBE: Yes
Section C: Willingness to buy and try natural/organic products.
Now we will shift towards focusing on your opinion about the new product. 
Interviewer: Have you ever tried natural/organic skincare products? 
Respondent: Yes.   Natural skincare products contain fewer chemical products. They are better for my skin which is allergic to chemicals. Natural skincare has zero probability of health complications; that why I prefer natural skincare products over regular products.
PROBE: if the participant answers with yes, can you tell me more about your reasons?
If the participant answers no, do you consider buying a natural/organic skincare product? 
Interviewer: Do you use skincare products on a daily basis? 
Respondent: No
Interviewer: How often do you buy skincare products?
Respondent: I purchase skincare products every month.
Interviewer: Have you ever tried natural/organic skincare? 
Respondent: Yes. They are safe to my skin
PROBE: if so, what influenced you to use it? 
Interviewer: How much on average do you spend on skincare every month? 
Respondent: $100 
Interviewer: Would you be willing to pay more for natural/organic ingredient products?
Respondent: Yes. I’m willing to pay more whenever I get satisfied with the item. 
Interviewer: Do you expect the product to be high quality/low quality compared to its price? 
Respondent: High quality. The price of a good product is a good indicator of the quality of the product. The higher the price, the higher the quality.
PROBE: Can you talk to me through that again?

 

Section D: Factors to consider when choosing skincare products
We will now discuss various aspects that you observe when purchasing skincare products in any outlet. 
Interviewer: What are the key factors that you consider when buying skincare products?
Respondent: The factors I consider when purchasing skincare products are the brand of the skincare and price. 
Interviewer: Can you please explain how you benefit from the above factors?
Respondent: High-quality products are associated with high prices. Usually, the cost of skincare products measures the quality of products. The brand of the products enables me to purchase reliable and trustworthy skincare products.
Interviewer: Is there any skincare product that uses at least once a week?
Respondent: Yes. Moisturizer
Interviewer: Which sources do you use to learn about skincare products?
Respondent: YouTube.  Many brands love working with digital platform which provides a variety of products and instructions to use them.
PROBE: Please explain these sources. 
Interviewer: Do you prefer petroleum-free ingredients or natural ingredients in skincare products? 
Respondent: I prefer natural ingredients in skin products because they can help protect against the sun and they soothe skin.
PROBE: Kindly justify your reason.  


(Thanks for your time and for participating in this interview)
image1.jpeg
Al




